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The role of transformational leadership on organizational creativity in organizations (an

applied study on the General Authority for the Affairs of the Grand Mosque)

Abstract:

This study aimed to identify the role of transformational leadership on organizational creativity within
organizations. This was achieved by examining the dimensions of transformational leadership (ideal
influence, empowerment, intellectual stimulation, and motivation) and their impact on organizational
creativity at the General Authority for the Affairs of the Grand Mosque. The study employed a
descriptive methodology, and the sample consisted of 200 employees randomly selected from the
General Authority for the Affairs of the Grand Mosque in 2024. A questionnaire was used as the
primary data collection tool, and SPSS software was employed for data analysis. The results revealed
a statistically significant impact of motivation, empowerment, and intellectual stimulation on
organizational creativity at the General Authority for the Affairs of the Grand Mosque, while the ideal
influence was found to be non-statistically significant at the 0.01 level (p < 0.01). Based on these
findings, the study recommends implementing leadership development programs that foster
transformational leadership behaviors (motivation, empowerment, and ideation). Motivation,
empowerment, and ideation have been identified as key drivers of organizational creativity. These
programs should include training on motivating and empowering employees to take on their roles and
fostering ideation through critical thinking and creative problem-solving. Leaders should recognize
and reward creative contributions and create an environment where employees feel psychologically
safe to experiment and propose new ideas without fear of failure. This aligns with the study's findings
that motivation and empowerment are key to fostering creativity. A culture that encourages open
communication, risk-taking, and the exchange of ideas is essential for creativity, as is employee
participation in decision-making and problem-solving.
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